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Site I – Patriot Park 
137 Weighted Site Score: 

This site scores the highest not due to its 
current conditions, but due to the potential 
of the real estate district currently being 
contemplated. If that district were to be 
developed, this would be an ideal location 
for a convention center, but that is not 
certain at this time. This development’s 
progress should be monitored closely as 
Lake County considers this site.



THE BEST TEAM01



THE BEST TEAM01

Steve Galbreath
Chief Development Officer

Garfield Public Private

Al Krygier
Owner

Patriot Park, LLC

Ray Garfield
Chairman

Garfield Public Private

Jeffrey Ban
Principal

DVG

Brian Murch
Principal/Hospitality Design 

Leader
DLR Group

Tom Dickey
President & Partner

Rebar

Suzanne Turgeon
Senior National Sales 

Manager
ASM Global

Gise VanBaren
VP of Operations

CORE

Greg Jacoby
Principal, CEO
Browning Day

Ron King
General Manager

ASM Global



Convention Center and Hotel Developer Land and Mixed-Use Developer Design and Construction Convention Center Operations

Patriot Park, LLC
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CONNECTING AND TRANSFORMING COMMUNITIES 
THROUGH EXPERIENCE AND INNOVATION

• National developer/development manager

• Public/private financing/fundraising experts

• 30 million+ SF developed and $11 billion financed

• $2 billion in public/private developments over 25 years

• $4 billion of additional consulting/planning experience

• Exclusive focus on public/private developments

• National leader in public/private hotel development
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Bay City, MI  DoubleTree

Conference Hotel

Sheraton Conv. Center Hotel 

Overland Park, KS 

Overton Hotel/Conf. Center

Lubbock, TX

Sheraton Conv. Center Hotel San 

Juan, Puerto Rico

Westin Conv. Ctr. Hotel

Irving, TX

Hyatt Regency + Conv. Ctr.

Conroe, TX

City Court of Atlanta

Atlanta, GA

LAUSD 8 K-12 Schools 

Los Angeles, CA
Durham Performing Arts Center

Durham, NC

Reno Public Safety Training Ctr.

Reno, NV

New York DOT Region 1 HQ

Schenectady, NY

Juhl Condominiums 

Las Vegas, NV 

St. Joseph’s Hospital Parking + Retail

Paterson, NJ

Buddy Holly Hall (PAC)

Lubbock, TX

Hyatt Regency + Conv. Ctr.

Baytown, TX

DoubleTree Conv. Ctr. Hotel

Abilene, TX

Completed

Lubbock County Expo Center

Lubbock, TX

Opened in 2023

In Design

Dr. Phillips Center Phase II

Orlando, FL

Eccles Theater (PAC)

Salt Lake City, UT
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Westin Irving Convention Center – Las 
Colinas

Sheraton Puerto Rico Convention Center Overton Hotel & Conference Center
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DoubleTree by Hilton Downtown Convention 
Center

DoubleTree by Hilton Hotel and Convention 
Center

Hyatt Regency Baytown-Houston and Convention
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Patriot Park – Hobart, IN
• Vicinity Location Evaluation

• Patriot Park Mixed Use Development Plan

• Lake County Convention Center & Attached 
Headquarters Hotel Site Plan
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Patriot Park – Vicinity

• Northeast Corner of Interstate 65 & US 30

• Immediate Access to Interchange

• Centrally Located within all Northwest Indiana

• Attract all Event & Exhibit Business Markets

• All Age Groups / Children to Adults

• Business Organization to Athletic Tourism

• Entertainment Events to Faith Based Conventions

• In the US 30 Regional Retail Corridor District

• Southlake Mall & Hobart Crossings Retail Center

• Over 2,000 Existing Hotel Rooms within a 2-mile Radius

• 20 plus Casual & Fine Dining Restaurants within a 5-minute Drive

• 35 plus Casual & Fine Dining Restaurants within a 20-minute Drive

• 30 plus Regional Attractions within a 20-minute Drive
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Existing Hotel Inventory
Within a 2-mile Radius

Hilton Garden inn

Home 2 by Hilton

Tru by Hilton

Holiday Inn Express & Suites

Fairfield Inn & Suites

Hampton Inn

Country Inn & Suites

Candlewood Suites

Woodspring Suites

Staybridge Suites

Howard Johnson

Comfort Suites

Extended Stay America

Best Western Inn & Suites

Baymont Inn

Residence Inn by Marriott

Quality Inn

Motel 6

Super 8 by Wyndham

Norwood Inn & Suites

Red Roof Inn



Casual and Fine Dining
Within a 20-minute Drive

Mission BBQ

Longhorn Steakhouse

BJ’s Brewhouse

BC Osaka

Olive Garden

Coopers Hawk Winery

House of Kobe

Asparagus

Buffalo Wild Wings

Tavern on the Lake

Montego Bay Grille

Bon Vie

Outback Steakhouse

Gino’s Steakhouse

Catch Table & Trap

Wu’s House

El Poblano

Santa Fe Restaurant & Bar

Coppolillos Italian Steakhouse

White Hawk River Rock 

Lucrezia’s

Prime Steakhouse

Tavern on Main

Square Roots

Culinary Misfits

Provecho
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Regional Attractions
Within a 20-minute Drive

Deep River Water Park

Deep River County Park

Albanese Confectionary

Urban Air Adventure park

Southlake Mall

US 30 Retail Center

Crown Point Sportsplex

River Pointe Golf Course

Innsbrook Golf Course

Turkey Creek Golf Course

White Hawk Country Club

Youche Country Club

County Line Orchard

Indiana Dunes Lakeshore

Gabis Arboretum

Harvest Tyme Family Farm

Lake County Fairgrounds

Lake Michigan Fishing 

The Hobart Art Theater

Lambstone Winery

Crown Brewing

Off Square Brewing

Gnosis Brewing

Blockhead Beerworks

Journeyman Distillery

Gary Railcats Steel Yard
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Patriot Park – Mixed Use Development Plan
• 215 plus acre site

• Mixed Use Development that Blends People & Businesses in a Supportive & Complimentary 
Setting

• $523 million of New Capital Investment - $6.1 million in new Real Property Taxes

• Existing 70-unit Veterans Transitional Housing – Safe Haven

• 5 Multi-Tenant Retail & Restaurant Buildings – 50,000 sf

• 2 Mixed Use / Multi-Tenant Retail & Office Buildings – 40,000 sf

• 3 Residential Development Areas – 680 Units

• 2 Hotels – 200 Hotel Rooms

• 5 Flex Office & Warehouse Buildings – 170,000 sf

• 55 Acre City of Hobart Youth Athletic Campus

• Outdoor Golf & Entertainment Center

• Lake County Convention Center – 145,000 sf & Attached Headquarters Hotel – 250 Rooms

• Parks, Open Air Amphitheater, Dog Park, Campus Trail System & Connections to Convention 
Center
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Patriot Park – Lake County 
Convention Center & Attached 
Hotel Site Plan

• 25 to 30 dedicated Acres

• 145,000 sf Convention Center and Attached 250 Room Headquarter Hotel

• Nestled against the Serenity of Patriot Lake, Natural Woodlands and Marsh

• Hotel Rooms Overlook the Natural Conservation Area

• Plentiful Parking

• Pedestrian Bridge Connections to the Patriot Park Restaurants and Shops

• Adjacent to the Patriot Park Campus Trail System and the C&O Greenway 
Regional Bike Trail

• Attendee Canopy and Drop Off 

• Dedicated and Screened Service Access
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Patriot Park – Lake County Convention 
Center & Attached Hotel Site Plan

• Access to Mississippi Street at 2 Traffic Signaled Intersections on Silverstone Parkway

• Access to US 30 at Iowa Street South Extension (Existing Best Buy Traffic Signal)

• Access to 73rd Avenue at Iowa Street North Extension

• Existing Utility Services In Place – Capacity to Serve Development

• LCCC Position Takes Advantage of Core Environmental Features – Pond, Woodlands & 
Natural Marsh

• Location Relationship with Athletic Campus – Additional Youth Sports Convention Center 
Business

• Existing Pedestrian Trail System – Expansion Around and Through the LCCC Site

• Pedestrian & Vehicular Connections to the Businesses in the US 30 Regional Retail Corridor 
District
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DESIGN AND CONSTRUCTION
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ARRIVAL MOMENTS
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GUEST ARRIVAL
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PREFUNCTION
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BALLROOM VIEW
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RESTAURANT VIEW
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POOL VIEW
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Diversity Outreach in
Construction
• Direct Contact and Invitation to Bid

• Host Trade Partner Pre-proposal Fairs

• Develop Bid Packages to Promote Participation

• General Trades Opportunities

• Engage Diversity Organizations

• US Minority Contractors Association
• Black Contractor Owners and Executives

• Black Chamber of Commerce
• Black Business Alliance
• Minority Business Development Center
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VENUE MANAGEMENT
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Industry Leader in
Venue Management
VENUE SERVICES AND AREAS OF EXPERTISE 

ASM Provides A Full Range Of Management 
Services For Each Of Our Venues

Our National & Regional Teams Provide 
Support To Our Venues Driving Content, 
Revenue & Value 
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SUSTAINABILITY

OPERATIONS
& SECURITY

MARKETING
& TECH

FOOD & 
BEVERAGE

FINANCE

LIVE
CONTENT

DEI & HUMAN 
RESOURCES

REVENUE
GENERATION



Regional Presence
• Regional Routing Advantages

• Event & Operations support

• Elevating Lake County Convention Center 
visibility
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Visionary Guest Experience Initiatives
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KATHY BART
Regional 

Director of Sales

ASHLEY PEACOCK
CVP, Regional Director 

of Event Services

ANNA NASH
Senior Vice President
Market Development

CRAIG THOMPSON
Regional 

Director of Sales

LARA WETTIG
Regional 

Director of Marketing

Convention Sales And Marketing
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Convention Center Sales 
and 
Marketing

How We Synergize:

• Monthly Regional DOS Meetings with the goal of 
increasing rotational business & exchanging best 
practices

• Monthly Regional Marketing Meetings providing support 
and training for Social Media, website, marketing plan & 
venue newsletter templates

• Annual in-person Sales Meeting & Marketing Meeting

• Develop online training content for Sales & Marketing 
team membersCORPORATE AND VENUE SUPPORT INCREASE 

EXPOSURE AND DRIVE LEADS
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Convention Center Sales 

ASM National and Regional Sales Efforts:

• Leveraging our scale, sharing our value proposition

• Supporting our venues with monthly Regional Sales and 
Event Services meetings & resources

• Increased rotational business thru monthly
account reviews

• Regional marketing support & templates

• Sales & Event Services meeting and targeted
ASM Global Academy content

ASM REGIONAL SUPPORT RETAINS & 
IDENTIFIES TALENT
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Strategic Partnerships

ASM Partnerships Drive Leads

• Participation and sponsorships at industry tradeshows 
where we represent the City

• ASM Global LEADS – lead sharing platform distributing 
pre-qualified opportunities

THE BEST APPROACH03



Savor Food & Beverage

• The Culinary Collective

• Elevate Concessions

• Grab ‘n Go Locations & Autonomous Technology
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Commitment to Diversity,
Equity & Inclusion

• Enhances Our Culture

• Builds a Diverse Workforce for our Future

• Amplifies Business Performance & Reputation

We Achieve This Through:

• Recruiting Strategy

• Training & Development

• DEI Ambassadors Regionally & Worldwide

• Diversity Internship Program

IN 2022 58% OF MGMT LEVEL AND ABOVE HIRES WERE 
FILLED BY WOMEN AND ETHNICALLY DIVERSE 
INDIVIDUALS
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Customer Experience
• Increased Value Perception for Clients & Customers

• Consistent Measurement of Customer Experiences

• Leveraging CX Tool for Show Managers
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Maximizing Revenue Through
Performance Management 
Tools
• Monthly ‘dashboard’ reporting

• KPI Management 

• Venues submit nightly event reports

• Submit full event P&L on a weekly basis

• Utilizing network data and real time analytics
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Pre-Opening Marketing 
Services

Branding
• Develop & Establish Brand 
• Create Digital Assets: Web/Social
• Database Access

   - Over 14mm unique emails in database

Public Relations
• Local, Regional & Industry Exposure

Market Immersion
• Partner with Travel & Tourism Organizations
• Create Media Relationships
• Business Partnerships
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Pre-opening Support
• Collaboration with Project Team

• Design Review

• Technical Systems

• FF&E

• Value Engineering

• “Operator’s Eye”

THE BEST APPROACH03

MAXIMIZING FLEXIBILITY,
EFFICIENCY AND MARKETABILITY
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PROJECT DEVELOPMENT & FINANCING



Senior Lien 
Bonds

Non-Recourse 
to Public

4.42x
Minimum DSC

$21.0 M

3.46% TIC1

Subordinate 
Bonds

Non-Recourse to 
Public

1.85x
Minimum DSC

$24.9 M

4.71% TIC1

Equity 
Contribution by 

Local 
Foundation

$14.0 M

Certificates of 
Obligation / 

Other City Funds

(33% of Total)

$23.1 M

State and local HOT and sales tax revenue 
generated by the hotel pays for the 

debt issued by the public sponsor.
HOTEL GENERATED REVENUES

Income generated by the hotel pays for 
the debt issued by the Hotel Ownership 

Entity (e.g. LGC)

PUBLIC SPONSOR

Contributes Public Contribution
(Typically 35% - 40% of Costs)

HOTEL OWNERSHIP ENTITY (E.G. 
LGC)

Contributes Net Hotel Revenue Bond 
Proceeds

(Typically 60% - 65% of Costs)

ROOM BLOCK AGREEMENT FOR 
CONVENTION CENTER
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CASE STUDY: Convention Center Hotel | Financial Projections ($000s, Years 1-14)
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CASE STUDY: Convention Center Hotel | Financial Projections ($000s, Years 15-28)
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DISCUSSION / Q&A

Thank You!
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