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Implications

Though the five sites identified are the strongest among those analyzed, they each have risk factors which will need to be considered as this project advances, detailed
below.

Site | — Patriot Park — 137 Weighted Site Score: This site scores the highest not due to its current conditions, but due to the potential of the real estate district
currently being contemplated. If that district were to be developed, this would be an ideal location for a convention center, but that is not certain at this time. This
development’s progress should be monitored closely as Lake County considers this site.

Site N — Hard Rock Casino — 123 Weighted Site Score: The proximity to the Hard Rock Casino presented by this site would help the proposed convention center
capitalize on one of Lake County’s greatest tourist attractions, as well as position it next to numerous dining, retail, and entertainment options. However, while casinos
are highly synergistic with certain events (e.g., car shows), they are a deterrent for others (e.g., family-oriented consumer shows). This would limit the convention
center’s flexibility, putting it at greater risk in the event of a market downturn. Furthermore, the land assembly involved in this site would be complex, potentially delaying
the project'’s timeline and adding significant cost.

Site E — Century Mall — 121 Weighted Site Score: The Century Mall represents an interesting redevelopment opportunity, with plenty of buildable land and amenities
within driving distance. However, the demolition of the existing structure would add significant cost to the project. Furthermore, the site lacks walkability and
attractiveness, meaning that significant work would need to be done in order for it to appeal to meeting planners.

Site F — 1-65 & US30 — 121 Weighted Site Score: This site presents similar strengths and challenges as the Century Mall site. Its advantage is that there is no existing
structure that would need to be demolished, while its disadvantage is that it is separated from most of the proximate amenities by US Highway 30, severely limiting its
walkability now and in the future.

Site B — Kennedy Avenue & 1-94 — 113 Weighted Site Score: This site would provide the most walkability and proximate amenities of any analyzed, in tandem with
visibility and accessibility via 1-94. However, it is constrained from a size perspective, making future expansion challenging, and the soil conditions on the site could
prove to be problematic for construction.
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Site I — Patriot Park
137 Weighted Site Score:

This site scores the highest not due to its
current conditions, but due to the potential
of the real estate district currently being
contemplated. If that district were to be
developed, this would be an ideal location
for a convention center, but that is not
certain at this time. This development's
progress should be monitored closely as
Lake County considers this site.
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01 | THEBESTTEAM LAKE COUNTY CONVENTION CENTER

B

Steve Galbreath Ray Garfield Jeffrey Ban Brian Murch Al Krygier

Chief Development Officer Chairman Principal Principal/Hospitality Design Owner
Garfield Public Private Garfield Public Private DVG Leader Patriot Park, LLC
DLR Group

irs

Tom Dickey Gise VanBaren Greg Jacoby Ron King Suzanne Turgeon

President & Partner VP of Operations Principal, CEO General Manager Senior National Sales
Rebar CORE Browning Day ASM Global Manager

ASM Global
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Convention Center and Hotel Developer Land and Mixed-Use Developer Convention Center Operations
Patriot Park, LLC ( QRE

GARFIELD i REBAR L ACAA
PUB|_|C PRIVATE smms DEVELOPMENT EDLRGROUP

browning day
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CONNECTING AND TRANSFORMING COMMUNITIES
THROUGH EXPERIENCE AND INNOVATION

« National developer/development manager

« Public/private financing/fundraising experts

« 30 million+ SF developed and $11 billion financed

« $2 billion in public/private developments over 25 years
« $4 billion of additional consulting/planning experience
« Exclusive focus on public/private developments

« National leader in public/private hotel development

''''
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Bay City, Ml DoubleTree

Conference Hotel

New York DOT Region 1 HQ
Schenectady, N

a
\ St. Joseph’s Hospital Parking + Retail
* Paterson, NJ

Reno Public Safety Training Ctr.

I
’ : * Eccles Theater (PAC)
Salt Lake City, UT \
Juhl Condominiums Sheraton Conv. Center Hotel
Las Vegas, NV Overland Park, KS
*‘ A/

Bl Durham Performing Arts Center
* Durham, NC

-

LAUSD 8 K-12 Schools
Los Angeles,

Buddy Holly Hall (PAC) Overton Hotel/Conf. Center
Lubbock, TX Lubbock, TX

’ Y * City Court of Atlanta
1 Lubbock County Expo Center * Westin Conv. Cir. Hotel Atlanta, GA
. In Design Lubbock, TX * Irving, TX

S *
|:| Opened in 2023 DoubleTree Conv. Cir. Hotel
Abilene, TX

- *, <
. Completed S *

R |

Hyatt Regency + Conv. Cir.
Conroe, TX

Dr. Phillips Center Phase Il
Orlando, FL
Sheraton Conv. Center Hotel San
Juan, Puerto Rico

» *

Hyatt Regency + Conv. Ctr.
Baytown, TX
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LAKE COUNTY CONVENTION CENTER
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DoubleTree by Hilton Downtown Convention
Center
Abilene, TX

DoubleTree by Hilton Hotel and Convention
Center
Bay City, MI

LAKE COUNTY CONVENTION CENTER
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BAYTOWN CONVEXTION CENTER

Hyatt Regency Baytown-Houston and Convention
Baytown, TX
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LAKE COUNTY CONVENTION CENTER

Patriot Park — Hobart, IN

« Vicinity Location Evaluation
« Patriot Park Mixed Use Development Plan

« Lake County Convention Center & Attached
Headquarters Hotel Site Plan
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Patriot Park — Vicinity

« Northeast Corner of Interstate 65 & US 30
« Immediate Access to Interchange
« Centrally Located within all Northwest Indiana
« Attract all Event & Exhibit Business Markets

« All Age Groups / Children to Adults

« Business Organization to Athletic Tourism

« Entertainment Events to Faith Based Conventions
« In the US 30 Regional Retail Corridor District

« Southlake Mall & Hobart Crossings Retail Center
Over 2,000 Existing Hotel Rooms within a 2-mile Radius A &
« 20 plus Casual & Fine Dining Restaurants within a 5-minute Drive
« 35 plus Casual & Fine Dining Restaurants within a 20-minute Drive .
« 30 plus Regional Attractions within a 20-minute Drive
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Within a 2-mile Radius % z
KEY CREEK 2 g
MEADOWS
Hilton Garden inn Comfort Suites =z o
Home 2 by Hilton Extended Stay America i MN‘M'['V'II’IZ"' @ * Oreoniiores
Tru by Hilton Best Western Inn & Suites 2
Holiday Inn Express & Suites  Baymont Inn 2 €] L
Fairfield Inn & Suites Residence Inn by Marriott @
Hampton Inn Quality Inn ® ey 63 (20
: OO
Country Inn & Suites Motel 6 '.9%
Candlewood Suites Super 8 by Wyndham
Woodspring Suites Norwood Inn & Suites
Staybridge Suites Red Roof Inn &
Howard Johnson g
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Ogden Dunes

Casual and Fine Dining e T »

Burmns Harb«

Within a 20-minute Drive =
‘ o ot iy~ Lake Station Portage B
w oi Chicago @
Mission BBQ Gino’s Steakhouse ® R ,?
Longhorn Steakhouse Catch Table & Trap HBn
BJ’s Brewhouse Wu’s House
BC Osaka El Poblano o i
Olive Garden Santa Fe Restaurant & Bar EADows 1 sadley
Coopers Hawk Winery Coppolillos Italian Steakhouse Merirle, oot ik
House of Kobe White Hawk River Rock \ & Sg're & 3 J et
Asparagus Lucrezia’s R,
Buffalo Wild Wings Prime Steakhouse s
Tavern on the Lake Tavern on Main - & e |
Montego Bay Grille Square Roots W oint - ” ==
Bon Vie Culinary Misfits @& \J FoupSeasons o
Outback Steakhouse Provecho y Dakivar
| @ s @ Boone Groy
2 554
@‘S) Sa
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Dune Acres ® @

Regional Attractions

Within a 20-minute Drive

Deep River Water Park
Deep River County Park
Albanese Confectionary
Urban Air Adventure park
Southlake Mall

US 30 Retail Center
Crown Point Sportsplex
River Pointe Golf Course
Innsbrook Golf Course
Turkey Creek Golf Course
White Hawk Country Club
Youche Country Club
County Line Orchard

Indiana Dunes Lakeshore
Gabis Arboretum

Harvest Tyme Family Farm
Lake County Fairgrounds
Lake Michigan Fishing
The Hobart Art Theater
Lambstone Winery
Crown Brewing

Off Square Brewing
Gnosis Brewing
Blockhead Beerworks
Journeyman Distillery
Gary Railcats Steel Yard

Ogden Dunes Burn«@Xarbor v
Chesterton
Ga® MILLER BEACH P WESTERN AcREs &
AETNA
WILLOW CREEX
w2 . ) Lake Station Portage Babcock (5]
@ Woodvil
') New Chicago
O,
- South Haven @)
H(.‘.:rt .
Ross
adhe Wheeler
55
@RKEY CREEK o]
MEADOWS Sedley
Merriliville Alngyiorth
. .
° a - @alparaiso
o9 € &) Shorewood . westhill
Forast
@
) Aberdeen
&
Winfield
Crow ol ®
WP Lakes of the
Four Seasons
® G @
Palmer
@]
Me
Leéroy @
.S Boone Grove
@
Southeast
lia Grove L
Hebron Aylesworth K
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Patriot Park — Mixed Use Development Plan

215 plus acre site

Mixed Use Development that Blends People & Businesses in a Supportive & Compllmentary =
Setting ‘. . sl

$523 million of New Capital Investment - $6.1 million in new Real Prof

'_‘-—-

-

Existing 70-unit Veterans Transitional Housing — Safe Haven
5 Multi-Tenant Retail & Restaurant Buildings — 50,000 sf

2 Mixed Use / Multi-Tenant Retail & Office Buildings — 40,000 s
3 Residential Development Areas — 680 Units

2 Hotels — 200 Hotel Rooms

5 Flex Office & Warehouse Buildings — 170,000 sf
55 Acre City of Hobart Youth Athletic Campus
Outdoor Golf & Entertainment Center

Lake County Convention Center — 145,000 sf & Attached HeaquL

Parks, Open Air Amphitheater, Dog Park, Campus Trail System & C C
Center ! v
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. e
Patriot Park — Lake County -
Convention Center & Attached -

Hotel Site Plan

« 25 to 30 dedicated Acres
« 145,000 sf Convention Center and Attached 250 Room Headquarter
« Nestled against the Serenity of Patriot Lake, Natural Woodlands and M
« Hotel Rooms Overlook the Natural Conservation Area

Plentiful Parking I
« Pedestrian Bridge Connections to the Patriot Park Restaurants and Shf)"p's %

« Adjacent to the Patriot Park Campus Trail System and the C&O Greenw y
Regional Bike Trail v

« Attendee Canopy and Drop Off
 Dedicated and Screened Service Access
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-

Patriot Park — Lake County Convention
Center & Attached Hotel Site Plan

5. :\" ,
g L

 Access to Mississippi Street at 2 Traffic Signaled Intersections on Silv tor
« Access to US 30 at Iowa Street South Extension (Existing Best Buy Traffi ""T.:: - _:,.

* Access to 73 Avenue at Iowa Street North Extension .
- Existing Utility Services In Place — Capacity to Serve Development :& e % AT,

« LCCC Position Takes Advantage of Core Environmental Features — Pond, Wodl aﬁ"*
Natural Marsh i e

« Location Relationship with Athletic Campus — Additional Youth Sports Co
Business i § .
»  Existing Pedestrian Trail System — Expansion Around and Through tf th g ?

. Pedestrian & Vehicular Connections to the Businesses in the US 30 R
District
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DESIGN AND CONSTRUCTION

EDLRGROUP C@RE browning day
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ARRIVAL
CONVENTION
CENTER

EX HALL
HOTEL
PATRIOT PARK
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“Influenced by the transportation that sparked a suburban community revolution, the
vegetation of Lake County’s countyside, and material honesty reflecting the community.”

INSPIRED VERDANT (VUR:DNT) AUTHENTIC



LAKE COUNTY CONVENTION CENTER
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1 ARRIVAL
2 LOBBY
3 RESTAURANT

4  MEETING

5 BALLROOM

6 JR BALLROOM

7 EXHIBIT HALL

8 SERVICE

9 POOL

10 PATIO

11 OUTDOOR VENUE
12 PARKING
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ARRIVAL MOMENTS
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GUEST ARRIVAL
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LAKE COUNTY CONVENTION CENTER

POOL VIEW
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Diversity Outreach in
Construction

« Direct Contact and Invitation to Bid

« Host Trade Partner Pre-proposal Fairs

« Develop Bid Packages to Promote Participation
« General Trades Opportunities

« Engage Diversity Organizations

» US Minority Contractors Association

« Black Contractor Owners and Executives
« Black Chamber of Commerce

« Black Business Alliance

» Minority Business Development Center
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VENUE MANAGEMENT
- ACRA
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THE WORLD’S LEADING VENUE MANAGEMENT
AND LIVE EVENT PARTNER 400
+

VENUES

310 LA

5 ANNUAL
GUESTS

VENUES

6 13

VENUES VENUES 2 " K+

LIVE EVENTS

NO ONE ELSE OFFERS THE BENEFITS OF GLOBAL SCALE AND BEST-IN-CLASS LOCAL
OPERATIONAL EXECUTION TO CREATE VALUE AND DRIVE PROFITABILITY.
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LAKE COUNTY CONVENTION CENTER

' L/ ‘(O

STADIUNS

DELIVERING
CITY-DEFINING EVENTS

e

HOME OF THE BEST INDOOR
SPORTS & ENTERTAINMENT
EXPERIENCES

CONVENTION CENTERS

EXECUTING THE WORLD’S
MOST IMPORTANT
CONVENTIONS & EXHIBITIONS

THEATERS

ELEVATING ARTISTRY
ACROSS OUR STAGES!

SPECIAL UE

CREATING COMMUNITY
CONNECTIONS &
UNFORGETTABLE MOMENTS
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FINANCE

GLOBAL ]
OPERATIONS ﬁﬁgﬁﬁ DEI & HUMAN

Industry Leader Iin & SECURITY caly) RESOURCES
Venue Management

VENUE SERVICES AND AREAS OF EXPERTISE =~ MARKETING LIVE
& TECH CONTENT
ASM Provides A Full Range Of Management
Services For Each Of Our Venues
FOOD & REVENUE
Our National & Regional Teams Provide BEVERAGE GENERATION

ad

SUSTAINABILITY

Support To Our Venues Driving Content,
Revenue & Value
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Regional Presence

« Regional Routing Advantages

« Event & Operations support L
« Elevating Lake County Convention Center ® * =
visibility
L
L
L
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Visionary Guest Experience Initiatives
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Convention Sales And Marketing

ANNA NASH KATHY BART ASHLEY PEACOCK CRAIG THOMPSON LARA WETTIG
Senior Vice President Regional CVP, Regional Director Regional Regional
Market Development Director of Sales of Event Services Director of Sales Director of Marketing



LAKE COUNTY CONVENTION CENTER
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ag:lc1>a)vention Center Sales
Marketing

How We Synergize:

« Monthly Regional DOS Meetings with the goal of
increasing rotational business & exchanging best
practices

« Monthly Regional Marketing Meetings providing support
and training for Social Media, website, marketing plan &
venue newsletter templates

« Annual in-person Sales Meeting & Marketing Meeting
« Develop online training content for Sales & Marketing

CORPORATEDREISVENUE SUPPORT INCREASE
EXPOSURE AND DRIVE LEADS
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Convention Center Sales

ASM National and Regional Sales Efforts:

« Leveraging our scale, sharing our value proposition

« Supporting our venues with monthly Regional Sales and
Event Services meetings & resources

« Increased rotational business thru monthly
account reviews

« Regional marketing support & templates

« Sales & Event Services meeting and targeted
ASM Global Academy content

ASM REGIONAL SUPPORT RETAINS &
IDENTIFIES TALENT
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SMALL MARKET

Strategic Partnerships > Mari MEETINGS
ASM Partnerships Drive Leads . :
- Participation and sponsorships at industry tradeshows s . SRCMA

where we represent the City

« ASM Global LEADS - lead sharing platform distributing | eSportsTravel
pre-qualified opportunities ,

TEams

CONFERENCE + EXPO

pcma
ASM Global

LEADS t '- Connect

where business gets done

easy
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Savor Food & Beverage

« The Culinary Collective
« Elevate Concessions
« Grab 'n Go Locations & Autonomous Technology
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Commitment to Diversity,
Equity & Inclusion

 Enhances Our Culture
e Builds a Diverse Workforce for our Future
« Amplifies Business Performance & Reputation

We Achieve This Through:

« Recruiting Strategy

« Training & Development

« DEI Ambassadors Regionally & Worldwide
« Diversity Internship Program

IN 2022 58% OF MGMT LEVEL AND ABOVE HIRES WERE
FILLED BY WOMEN AND ETHNICALLY DIVERSE
INDIVIDUALS
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Customer Experience

« Increased Value Perception for Clients & Customers
« Consistent Measurement of Customer Experiences
« Leveraging CX Tool for Show Managers

QO INSIGHTS
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Maximizing Revenue Through
(e)aiigrmance Management

« Monthly ‘dashboard’ reporting

« KPI Management

« Venues submit nightly event reports

«  Submit full event P&L on a weekly basis

« Utilizing network data and real time analytics
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GAMING PROVISIONS

re-Opening Marketing L
ervices

Branding

- Develop & Establish Brand

- Create Digital Assets: Web/Social
- Database Access

- Over 14mm unique emails in database , ' S 3
Public Relations T Fi

STADIUMS

. Local, Regional & Industry Exposure VENUE NETWORK

Wih

ONVENTION

c i
CENTERS

Market Immersion
- Partner with Travel & Tourism Organizations
- Create Media Relationships

- Business Partnerships LEADERS IN LIVE

eeeee
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Pre-opening Support

- Collaboration with Project Team

- Design Review

- Technical Systems
- FF&E

- Value Engineering
- “Operator’s Eye”

MAXIMIZING FLEXIBILITY,
EFFICIENCY AND MARKETABILITY
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PROJECT DEVELOPMENT & FINANCING

S TRt PRNAT
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Income generated by the hotel pays for
the debt issued by the Hotel Ownership
Entity (e.g. LGC)

Senior Lien
Bonds

Non-Recourse

Subordinate
Bonds

Non-Recourse to

HOTEL GENERATED REVENUES

LAKE COUNTY CONVENTION CENTER

State and local HOT and sales tax revenue
generated by the hotel pays for the
debt issued by the public sponsor.

Certificates of

Obligation /
Other City Funds

(33% of Total)

to Public Public Equity
Contributilon by $23.1 M
4.42x 1.85x Loca
Minimum DSC Minimum DSC Foundation
$21.0 M $24.9M $14.0 M
3.46% TIC! 4.71% TIC!

HOTEL OWNERSHIP ENTITY (E.G.

LGC) PUBLIC SPONSOR

Contributes Public Contribution
(Typically 35% - 40% of Costs)

Contributes Net Hotel Revenue Bond
Proceeds
(Typically 60% - 65% of Costs)

ROOM BLOCK AGREEMENT FOR
CONVENTION CENTER
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CASE STUDY: Convention Center Hotel | Financial Projections ($000s, Years 1-14)

6 Montlhs Assumes 2.00% Long-Term Growth After 2032
Bond Year Ending 10/1/2023 10/1/2024 10/1/2025 10/1/2026 10/1/2027 10/1/2028 10/1/2029 10/1/2030 10/1/2031 10/1/2032 10/1/2033 10/1/2034 10/1/2035 10/1/2036
Fiscal Year Ending 9/30/2023 9/30/2024 9/30/2025 9/30/2026 /30/2027 9/30/2028 9/30/2029 9/30/2030 9/30/2031 9/30/2032 9/30/2033 9/30/2034 9/30/2035 9/30/2036
Bond / Fiscal Year 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Net Operating Income after Reserve (1) $1,784,000 :  $4,695,000  $5,090,000  $5,088,000  $5,093,000  $5,199,000  $5,338,000  $5,495,000  $5651,000  $5,826,000  $5,942,520  $6,061,370 86,182,598  $6,306,250
Additional Deposits Before Debt Service
Main Operating Account (2) - ($163,800) $50,300 $35,900 $29,900 $28,700 $28,700 $30,500 $30,900 $32,800 $22,078 $22,520 $22,970 $23,429
Administrative Expense Fund (3) $125,000 127,500 130,050 132,651 135,304 138,010 140,770 143,586 146457 149,387 152,374 155422 158,530 161,701
Senior Asset Management Fee Fund: 0.50% 28,055 65,945 71,020 73,585 75,925 78,170 80,390 82,795 85,220 87,840 89,597 91,389 93,217 95,081
Net Income Available for Debt Service 1,630,945 4,665,355 4,838,630 4,845,864 4,851,871 4,954,120 5,088,140 5,238,119 5,388423 5,555,973 5,678,471 5,792,040 5,907,881 6,026,039
Series 2021A First-Lien Bond Debt Service
First-Lien Bond Debt Service Fund - $936,275 $1,086,150 $1,082,150 $1,098,025 $1,103,275 $1,118,150 $1,127,400 $1,136,150 $1,154,400 $1,159,400 $1,173,400 $1,186,000 $1,197,200
First-Lien Bond Reserve Fund (4) $689,000 - - - - - - - - - - - - -
Cash Available after Series 2021 A First-Lien Bonds $941,945 | $3,729,080  $3,752,480  $3,763,714  $3,753,846  $3,850,845  $3,969,990  $4,110,719  $4,252273  $4,401,573  $4,519,071  $4,618,640  $4,721,881  $4,828,839
Series 2021B Second-Lien Bond Debt Service
Second-Lien Bond Debt Service Fund - $1,141,500 $1,511,500 $1,512,625 $1,528,188 $1,537,625 81,551,125 $1,568.500 $1,579,563 $1,589,500 $1,606,250 81,620,750 $1,628,000 81,643,250
Second-Lien Bond Reserve Fund (4) $924,000 - - - - - - - - - - - - -
Cash Available after Series 2021B Second-Lien Bonds $17.945 $2,587,580 $2,240,980 $2,251,089 $2,225,658 82,313,220 $2,418,865 82,542,219 $2,672,710 $2,812,073 $2,912,821 82,997,890 $3,093,881 $3,185,589
‘Working Capital Reserve Fund
Working Capital Reserve Fund (5) = 12,000 12,240 12,485 12,735 12,989 13,249 13,514 13,784 14,060 14,341 14,628 14,920 15,219
Cash Available after Working Capital Reserve Fund 817,945 $2,575,580 $2,228,740 $2,238,604 $2,212,924 $2,300,231 $2,405,616 $2,528,705 $2,658,926 $2,798,014 $2,898.480 $2,983,262 $3,078,961 $3,170,370
Subordinate Fees and Reserves
Subordinate Asset Management Fee Fund: 0.25% $14,028 832,973 835,510 $36,793 $37,963 $39,085 $40,195 $41,398 $42,610 843,920 844,798 845,694 $46,608 $47,540
Accrued Unpaid Subordinate Asset Management Fee Fund Deposits (6) - - - - - - - - - - - - - -
Subordinate FF&E Reserve Fund (7) 3918 263,780 390,610 551,888 607,400 625,360 643,120 662,360 681,760 702,720 716,774 731,110 745,732 760,647
Acerued Unpaid Subordinate FF&E Reserve Fund Deposits (6) - 108,303 - - - - - - - - - - - -
Supplemental First-Lien Bond Reserve Fund (8) - 1,378,000 - - - - - - - - - - - -
Supplemental Second-Lien Bond Reserve Fund (8) - 792,525 1,055,475 - - - - - . @ - = s -
Development Fee Fund (9) TSRS W, SNSRI PRI St B s 200000, o 200,000 20000 200000, o B s g e e
Surplus Revenue Fund - - $747,145 81,649,924  $1,567,561 $1435,786  $1,522,301 $1,624,948  $1,734,556  $2,051,374  $2,136,907  $2,206458 2,286,620  $2,362,183
Cumulative Surplus Revenue Fund - - 747,145 2,397,069 3,964,631 5,400,416 6,922,717 8,547,665 10,282,221 12,333,594 14,470,501 16,676,959 18,963,580 21,325,762
Cumulative Reserve Fund Balances
First-Lien Bond Reserve Fund (4) $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000 $2,067,000
Second-Lien Bond Reserve Fund (4) 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000
Supplemental First-Lien Bond Reserve Fund (8) 5 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000
Supplemental Second-Lien Bond Reserve Fund (8) - 792,525 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000
Other Cumulative Fund Balances
Main Operating Account (2) $1,000,000 $836,200 $886,500 $922,400 $952,300 $981,000 $1,009,700 $1,040,200 $1,071,100 $1,103,900 $1,125,978 $1,148498 $1,171,468 $1,194,897
Working Capital Reserve Fund (5) 600,000 612,000 624,240 636,725 649,439 662,448 675,697 689.211 702,996 717,056 731,397 746,025 760,945 776,164
Total Net Debt Service
First-Lien Bonds - $936,275 $1,086,150 $1,082,150 $1,098,025 $1,103,275 $1,118,150 $1,127,400 $1,136,150 $1,154,400 $1,159,400 $1,173,400 $1,186,000 $1,197,200
First-Lien and Second-Lien Bonds - 2,077,775 2,597,650 2,594,775 2,626,213 2,640,900 2,669,275 2,695,900 2,715,713 2,743,900 2,765,650 2,794,150 2,814,000 2,840,450
Debt Service Coverage (10)
First-Lien Bonds 4.98x 4.45x 4.48x 4.42x 4.49x 4.55x 4.65x 4.74x 4.81x 4.90x 4.94x 4.98x 5.03x
First-Lien and Second-Lien Bonds 2.25x% 1.86x% 1.87x 1.85x 1.88x 1.91x 1.94x 1.98x 2.02x 2.05% 2.07x 2.10x 2.12x




03 | THE BESTAPPROACH LAKE COUNTY CONVENTION CENTER

CASE STUDY: Convention Center Hotel | Financial Projections ($000s, Years 15-28)

Assumes 2.00% Long-Term Growth After 2032

Bood Year Endmg 10712037 10172038 10/172039 10V 12050 107172041 10712042 107102043 107/2044 10712045 10712046 1012047 10112048 1V12049 V122050

Fiscal Year Ending Y302037 93072038 93002039 930°2050 930:2041 973072042 93002043 953002044 HI02043 93002046 9302047 WIS 97302049 H30/2050

Bood / Fiscal Year 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050

Net Operating Income after Reserve (1) $6432375  $6.561.022  $6,692243  $6826088  $6.962.609  $7101,861  $7.243899 $7388777  $7.536552  $7.687.283  S$7TSIL029  $7.997850 $8.157.807  $8320.963

Additional Deposits Before Debt Service - o e

Man Operstmg Account (2) $23.898 A376 $24,363 $25,361 $25.863 $26,385 $26913 27451 $28,000 $28,560 $29.131 $29.714 $30,308 $30.915

Adm mistrative Expense Fand (3) 164,935 168234 171,598 175,030 178,531 182,101 185,743 189458 193247 201,085 205,076 200177 213,361

Senior Asset Management Fee Fund: 0.50°% 96982 98922 100501 102919 104977 107,076 109218 1402 113630 18221 7
Net Income Available for Debt Service 6,146,560 6,269,491 6,394,581 6,522,778 6,653,234 6,786,298 6,922,024 7,060,465 7201674 7492622

Series 2021A First-Lien Bood Debt Service

First-Lien Boand Delt Service Fund $1,207,000  $1.225400 $1,232,000 S1,247.200  $1.255.600 $1272400  $1,282.200 S1.295.200  $1311.200 $1,320,000 $1,336800  $1.351.200 $1,358200 $13785.000

First-Lien Boad Reserve Fund (4) - i 37 - - .o . e - - - S 8 - (:_09",11'-)[
Cash Available after Series 2021A First-Lien Boods $4,939,560 $5,044,091 $5,162,581 $5,275.578 $5,397.634 $5.513,898 $5,639.824 $5,765,265 $5.890474 $6,025,708 $6,155,822 $6,291.274 $6437,124 $8,640,230

Series 2021B Second-Lien Bond Debt Service

Second-Lien Bond Debt Service Fund $1,661,000 $1,671,000 $1,658 500 $1,698,000 $1,714,750 $1,728,250 $1,743.500 $1,755,250 $1,768 500 $1,788,000 $1,803,250 $1.814,250 $1,531,000 $1.848,000

Second-Lien Bond Reserve Fund (4) - - - - - - - - - - - - - (2,772,000)
Cash Available after Series 2021 B Second-L ien Boads $3,278,560 $3.373.091 $3474.381 $3,577.578 $3.682.884 $3,785,618 £3,596,324 $4,010,015 $4121974 $4,237.708 $4352.572 $4.477.024 $4.606,124 $9.564,230

Werking Capital Reserve Fund

Woﬂkmg Capital Reserve Fund (3)
Cash Available after Working Capital Reserve Fund

Subordinate Fees and Reserves

19,301 19,687

8, $4,586,436

Subordinate Asset Management Fee Fund: 0.25% $45.491 $19.461 $50,4%0 $51.459 $524% $53,538 $54,609 $55,701 $56818 $57,952 59,111 $60,293 $61,499 $62,7129
Accrued Uhvpasd Subordinate Azet Mo want F wd Depoatz (6) - - - - - - - - - - - - - -
Subordinate FFAE Reserve Fund(7) 775,860 791,377 807,204 823,348 839,815 856,612 873,744 891,219 909,043 927,224 945,769 964,654 983,978 1,003,657
Accrued 4 Reaxerve Purd Deports () - - - . . - . . - - — - - -
Suppkmental Fint-Lien Bood Reserve Fand (8) - - - - - - - - - - - - - {1378,000)
Supplemental Second-Lien Bond Reserve Fund () - - - - - - - - - - - - - (1,548,000)

Development Fee Fund (9) . . - - . - . - . . . . - .
Surplux Revenue Fond $2435,635 $2.516419 $2,600,578 $2,686,297 2.7, 771 $2.858,359 $2,950,490 $3,005,263 $3,137928 $3,233.980 $3,328,770 $3.432,746 $3,540.960 $11,703.763
Cumulstive Surplus Reveawe Fund 23,764,448 26280867 28881442 31367739 34341516 37199875  40,15036% 43,195,628 46333356 49,567,336 32896306 36329052 59,870,012 71.373.776
Cumulative Reserve Fund Balan ces

Firt-Lien Boand Reserve Fund (1) $2,067,000 $2,067.000 $2,067,000 $2,067.000 $2,067.000 $2067.000 $2,067.000  $2,067,000 2067000 $2,067.000 $2.067.000 $2.067.000  $2,067.000 -
Second-Lien Bond Reserve Fund (4) 2,772,000 2,772,000 2,772,000 2 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 2,772,000 -
Supplkmental Fant-Lien Bond Reserve Fand (8) 1,378,000 1,375,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 1,378,000 -
Supplemental Second-Licn Bond Reserve Fund (8) 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000 1,848,000

Other Cumulative Fund Balances

Man Operatmg Account (2) $1,218,79% $1,243,171 $1,268 (34 $1,293,39% $1,319,263 $1345648 $1,372.561 $1,400,012 $1,428012 $1,45%,573 $1.485.704 $1.515418 $1,545.727 $1.576,641
Working Capital Reserve Fund (5) 791,687 807,521 823,671 240,145 856,948 874,087 891,568 909,400 927588 946,140 965,062 984,364 1,004,051 1,024,132
Total Net Debt Service

First-Lien Bonds $1,207,000  $1,225400  $1,232,000  $1,247200  S1255600  $1272400 $1.282200  $1.295200  $1311200  $1,320,000  $1.336800  $1.351,200  $1358200  $1.378,000
First-Lien und Second-Lien Boads 2,868,000 2,896,400 2,920,500 2,945,200 297.3% 3,000,650 3,025,700 3050450 3,079,700 3,108,000 3,140,050 3165450 3,189,200 3,226,000
Debt Service Coverage (10)

First-Lien Boods $.09x 1 $19x $23x $30x 5.35x SA40x SAS SA9x 3.56x $.60x 3.66x 3. 7x
Farst-Lien nnd Seccnd-Lien Boads 214x 216x 2.19x 221x 2.24x 2.26x 2.29x 2.31x 234x 2.36x 239 241x 3.11x
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Tonank Gow!

DISCUSSION / Q&A
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